Option School University Partnership Tool Kit
Case Study # ____ (office use only)
Option School Name: Magnolia Speech School
City and State:  Jackson, Mississippi
Purpose of the University Partnership

                      X    Full Certification as a teacher or licensed professional (pre-service)

                      X    In –service training or advanced degrees for previously licensed professionals

· Introduction into Aural Rehabilitation

 X    Recruitment into the field

Contribution from OPTION School to the Partnership:
· Manage curricula and teach a full program

 X    Manage curricula and teach one course *
                       X    Co-teach a course with a University Professor

                       X    Guest lecture in a class taught by University Professor

                       X    Supervise student Teachers/field work

*Magnolia Staff teaches multiple courses

History: 
 How did this relationship develop?  (Please describe any prior university program, the motivation of the university to partner, how the process evolved, and who the major “influencers” were)
Dr. Henry Teller was hired as Chair of the undergraduate Deaf Ed Program at the University of Southern MS in 1995.  He had a background in cued speech and was more open to an oral component than other professors in the traditionally manual training program had been.  He contacted Magnolia’s Executive Director (Anne Sullivan) when he began to work on CED accreditation for the USM program because he knew they needed an “oral component”.  He and Anne Sullivan begin to work together at that time to place practicum students at Magnolia.  Soon Magnolia applied for a grant to teach an undergraduate overview course in teaching listening and spoken language to children who are D/HH.  This course began in 1998 and is still being taught today.  Dozens of student teachers have been placed at Magnolia as a result of that course.  In 2006 Dr. Teller and Ms Sullivan wrote a joint grant to support a feasibility study of the need for an “Auditory Oral Early Intervention” graduate program at USM.  After two years of visiting other programs, researching literature and interviewing professionals, USM hired Dr. Christina Perigoe to become the head of a program that would yield both a Masters Degree and a AA Teaching Certification for children 0 to 5 with hearing loss.  Drs Perigoe and Dr. Teller also hired Ms Janie Luter to be the onsite practicum supervisor in the program.  They joined Anne Sullivan in writing syllabi for each course and the program begin in June, 2008.  Magnolia is currently the major practicum site for the graduate students enrolled in this program.

What is the current status of the partnership?  (Include the fiscal arrangement as well as particulars of responsibility) 
 We’re into the second year of this partnership with the graduate program…and are still working out some of the logistics.  Currently, the USM practicum supervisor has an office at Magnolia and is in the building daily.  Magnolia staff teaches several courses (USM pays each of them an adjunct salary) and all of our classroom, clinical and early intervention staff (at times) supervise practicum.
There is no written contract nor is there an exchange of funds between the two institutions.  We regard this as a win-win situation.  When they graduate, the students are well trained professionals and we can choose from the top students when we need to hire new staff.  Also, Magnolia feels that we are making a contribution to the field and are helping children that we’ll never have in our program by being a part of the training of early interventionists and teachers.  While Magnolia offers our facility and our expertise, some of our staff are now “part time” students in this program.  USM classes are offered at Magnolia after school hours so our staff members are free to participate.  We will work with the USM faculty to offer time for these staff members to fulfill practicum requirements (ex: if it’s a classroom teacher, we’ll allow time for her to do clinical practicum and travel with our early interventionists).

Dr. Perigoe lectures at in-services for all of Magnolia’s staff and trains select staff members in Auditory Verbal strategies.  Both programs certainly profit from the arrangement.
How is practicum and mentorship of students handled?

The USM program is a very intensive 18 month program.  During that period the students take classes, do research and participate in a practicum rotation in which they work with audiologist and speech pathologists in Magnolia’s Clinic, travel into homes of children who are D/HH throughout MS with our Early Interventionists and observe, plan and teach children in our classrooms.  Every certified staff member at Magnolia is eligible – and will at some point become – mentor/practicum supervisor.
The Early Intervention administrator, the Clinic Director and the Classroom Supervisor meet regularly with Dr. Perigoe to plan and problem solve.  The students are expected to observe, write lesson plans, plan and carry out activities, pre and post test children and analyze language samples in all three practicum components.

Please understand that Magnolia also continues to place practicum students and student teachers into our classrooms.

During the evolution of the partnership, what obstacles were met and overcome?  
The two greatest obstacles have been:  1) Distance and 2) Logistics.  Magnolia Speech School in Jackson, MS is located approximately 90 miles from the campus of the University of Southern MS which is located in Hattiesburg, MS.  The first year of the program all of the students lived in Hattiesburg and commuted to Magnolia daily.  In this, the second year more students a Jackson based and less driving is required.  

We do use both SKYPE and Polycom systems to make distance learning possible; however, the distance between the Department of Speech and Hearing Sciences at USM and Magnolia still offers quite a challenge.  The other major obstacle was figuring out when/how/where to teach the classes and how we could be sure that each student got equal time in Clinical work, classrooms and early intervention home based service.  Because Magnolia has a limited number of classrooms, children and staff; and, because we continue to place undergraduate students in some classrooms, the logistics of this placement has been quite challenging.
Do you see impending concerns? 
As with all programs, we are concerned about funding.  The program is taking extra  Magnolia staff time and they are not being compensated for their work with the USM students.  We want to offer some sort of stipend to our certified staff for their willingness to mentor these students.  Also, we know that these students will be hired at the MS State School for the Deaf and in surrounding public programs, while we know this will be good for the children in those programs who wouldn’t have an opportunity to learn listening and spoken language otherwise; we also know that these programs will claim to have “Magnolia supervised personnel” who, in reality will be without administrative and supervisory support.  They will also be new to the field and inexperienced.  All we can do is see how this plays out – we hope that it will lead to Magnolia being regarded as the “training center” and center of excellence in MS.
Resources:  


OPTION School Member’s Contact:  

 

Name:  Anne Sullivan


Phone Number: 601-922-5530


Email address: sullivandirector@comcast.net
Other resources/contacts that were valuable in the process (please attach or include a website address if available)


PR or Resource Materials about your program (Brochure included)

Samples of your Contracts/Memorandum of Understanding (none)

Sample Grant Proposals for support funding (Cellular South, Oberkotter)
*Also included is the “Guide for University Students” that we give when they begin their work with us.
